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After Warren and Jackie Hance lost their three young daughters, Emma, Alyson, and Katie in a car accident, they had a decision to make: to give in to their grief or to create 
a lasting legacy in honor of their daughters. They chose the latter. They also wanted to support their local Floral Park, New York community, who had loved and protected them 
in the face of unimaginable tragedy. The Hance Family Foundation was created to give back to Floral Park by creating 3 elementary school scholarships in honor of their girls. 
In addition, Warren and Jackie wished to share with others the lessons they had learned in the course of their difficult journey: 

Be accountable to others

Surround yourself with friends and family

Accept help when you need it

Forgive yourself and be patient with yourself

Find something or someone to be grateful for

Volunteer, volunteer, volunteer - focusing on others can turn tragedy into triumph

The Hance Family Foundation wanted to grow beyond scholarships, so they designed innovative self-esteem curricula with the larger mission of empowering women and girls 
beyond education. Their first program, Beautiful Me, was designed to enhance self-esteem, increase positive body awareness, improve problem-solving, and to help build 
healthy relationship skills for women and girls of all ages.

Warren and Jackie soon realized that they needed to share their mission with more communities throughout the country. Self-Esteem Rising was created to bring the Hance Family 
Foundation’s vision to a national level, and to encompass all of the Foundation’s programs, including Beautiful Me, Raising a Beautiful Child and Empower Me. 

While the Hance Family Foundation continues to be a beloved local organization, the Self-Esteem Rising national initiative is helping to spread the mission to more women and 
girls every day. To date, tens of thousands of people around the world have benefited from the Self-Esteem Rising programs. With the continued support of the Foundation family 
and corporations like yours, Emma, Alyson, and Katie can continue to make positive impact in the world.

INTRODUCTION
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EXECUTIVE SUMMARY

The Hance Family Foundation was founded by Jackie and Warren Hance after their three daughters, Emma, Alyson and Katie, were tragically killed in a car accident in New 
York in 2009. In their darkest of hours, these parents turned to a life of service as a way to honor their beloved daughters. To this dayWarren and Jackie continue to lead every 
aspect of the Hance Family Foundation and, in turn, have found meaningful ways to live. In ten years, the Hance Family Foundation has become the leader of self-esteem pro-
grams nationwide with tens of thousands of graduates.

The Hance Family Foundation presented Beautiful Me and Raising a Beautiful Child from 2009-2018 with incredible success. To meet the second decade of the foundation’s 
success, Self-Esteem Rising was built. Their suite of original programs now includes: Beautiful Me, Raising a Beautiful Child and Empower Me.

Our educational self-esteem program 
for females of all ages. Females from 

ages 5 through 105 learn how to think 
about themselves with confidence 

and greater insight.

Our seminar for anyone who is 
responsible for the care of a child. 

Learn how to connect with your child 
in a unique way and elevate their level 

of independence and confidence.

Our innovative seminar for women in 
corporate settings. Women in the

workplace learn strategies to eliminate 
the confidence gap while increasing 
professional and personal growth.

BEAUTIFUL ME  RAISING A 
BEAUTIFUL CHILD

EMPOWER ME
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While the growth of our programs continues to be astounding, the demand for programs exceeds the Hance Family Foundation’s reach. In order to meet these 
demands we have designed a rigorous strategic planning process which includes:

 Currently, the Hance Family Foundation has 56,550 graduates who have benefited from its programs. Self-Esteem Rising programs have reached:

• In partnership with Harvard University’s Judge Baker Children’s Center team, we are rolling out a thorough evaluation of the Beautiful Me 
   program and its short and with long term impact on females

• 1, 3 and 5 year plans for the Hance Family Foundation

• Multi-year national and international growth plans centered on Self-Esteem Rising programs

• Identification of qualitative metrics to measure success and to track progress of Key Performance Indicators



8

SELF-ESTEEM RISING | 2019 BUSINESS PLAN

Hance Family 
Foundation founded; 

501 (c) (3) status

Beautiful Me 

was created

Expanded to
 

2 states

Hired Full-Time
 

Executive Director

Created a second
program called Raising 

a Beautiful Child
 

First college workshop
hosted at St. John’s

University

Hired first 

Beautiful Me
Consultant

Brick & mortar
foundation office

opened

First southern 

Beautiful
Me seminars in

 

Tampa, FL in
 

partnership with
EMC/Dell

Conference 
Speakers 

at Sir Richard 
Branson’s

 Necker Island

First Beautiful
 

Me Golf
Invitational hosted

Hosted first Beautiful 

Me Gala

Began partnerships 
with:
    

• NYC Dept of Education
• Administration for
Children’s Services

• Manhattan District
Attorney’s Office

• Parks Department
• NYC Mayor’s Office

2015

2014

2013

2012

2009-11

HANCE FAMILY FOUNDATION’S HISTORY:
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Strategic Planning
Committee created

Expanded to 

create more 

diverse governing
Executive Board

Program expansion in

South Florida and
Universities in

 

the Northeast

Transitioned to 

self-sustaining model in
schools to reduce costs

Developed train the
teacher model to

increase global reach

Program events 
hosted in 

Jackson Hole, 
WY

Self-Esteem Rising
created; Empower 

Me added to suite

Re-brand campaign
launched in Times

Square

Corporate partnership
created with 

Cox Automotive

 

...
Brand partnership

created and 
launched with 

Ole Henriksen

Expanded to 

Los Angeles, 
San Francisco,

Mexico and 
the Dominican 

Republic.

2020

2019

20182016

2017
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The Problem: 
Lack of self-esteem is a self-limiting phenomenon that affects many females. It’s a common discussion among female girls, friends, mothers, and teachers, and has also been 
documented in several studies.

• More than 77% of girls age 15-17 avoid normal activities, like going to school, when they feel self-conscious about their bodies. (Dove, 2016)

• 63% of women report they need greater encouragement from others to believe in their potential to be leaders. (KPMG, 2015)

• Women cited confidence and determination as the top two characteristics of leaders, however less than half personally identified as being confident. 
   Less than one-third of women described themselves as confident while growing up. (KPMG, 2015)

• Men overestimate their abilities and performance, while women underestimate both, despite their performances not differing in quality. (Cornell University, 2003)

The Solution: 
Self-Esteem Rising’s programs teach self-esteem, self-advocacy, self-confidence and leadership skills for girls and women of all ages. Currently, over 56,000 females have grad-
uated from our programs. Seminars have been hosted at a diverse institutions, including New York City Public schools, schools in South Florida, Chicago, Boston, Wyoming, 
Uganda, Paris and New Zealand, as well as in nursing homes and corporations such as Cox Automotive, TIAA, Dell/EMC and more. Students at USC, St. John’s University, 
Hunter College, Marist College, Fairfield University, Salve Regina University and more have participated in Beautiful Me on college campuses.

The Result: 
• Schools often report that more girls try out for extracurricular activities after going through our program. Administrators have shared that the words we 
   speak to our children stay with them for a lifetime and Beautiful Me teaches all participants how to foster confidence and acceptance.

• Caregivers share that their families evolve and communicate more effectively after attending Raising a Beautiful Child.

• Parents report feeling closer to their children and more empowered as they navigate their roles.

• Empower Me graduates share an enlightened sense of self-awareness and capability.
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56,000

5,483

2,777

728,000

Self-Esteem Rising
total graduates

Beautiful Me
teachers trained

Raising a Beautiful
Child participants

Compliments
given

The impact so far:
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515

365 10

3,2727

10

Countries across
the world

Participants 
per day

Days 
a year

States across
the country

Different Sites 
(schools, universities, 
corporations, nursing 

homes, etc.)

Days 
a week

Years 
consecutively

Beautiful Me has been to:That equals a total of:
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SELF- ESTEEM RISING PARTICIPANT DATA

16000

2015-16

2014-15

Number of Participants:
8,264

7,958

3,683

11,724

5,317

12,085

15,000*

Year(s):
2009-13

2013-14

2016-17

2017-18

2018-19

Self-Esteem Rising Participant by School Year

*Projected

2009-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

12000

 8000

 4000

0
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Number of Participants:
12%

40%

45%

38%

47%

48%

78% and rising!*

TRAIN THE TEACHER MODEL

80%

Year(s):
2009-13

2015-16

2013-14

2016-17

2014-15

2017-18

2018-19

Percentage of Participants from the Train the Teacher Model

*Projected

2009-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

60%

40%

20%

0%
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HANCE FAMILY FOUNDATION’S CORPORATE SPONSORS

OLE HENRIKSEN

COX AUTOMOTIVE

CUSHMAN & WAKEFIELD

NY METS

ARGYOS FOUNDATION

WE ARE MEDIA

BETHPAGE FEDERAL CREDIT UNION

NY COMMUNITY TRUST

AVIS-BUDGET

TIAA - NUVEEN DIVISION

GOLD COAST STUDIOS

NY ROAD RUNNERS

DAVIDSON KEMPER

DELL/EMC

JPB FOUNDATION

EQUILEND HOLDINGS

MOREY FAMILY FOUNDATION

LAURENCE W. LEVINE FOUNDATION

COMEY-FITZGERALD FAMILY FOUNDATION

YELLOWBERRY

NY ISLANDERS

JEFFRIES

VIRGINIA B. TOULMIN FOUNDATION

*and more rising daily!



18

SELF-ESTEEM RISING | 2019 BUSINESS PLAN

• Harvard University’s research study completed in Boston Public Schools

• Create sustaining program regions for Chicago, Florida & Boston

• 2019 social media campaign with influencers to increase awareness 

   and t-shirt sales

• Expand collaboration with global ambassadors in 2 countries

• Train the Teacher model will encompass 80% of all graduates

• Increase private donations by 25%

• Secure two new major brand partnerships

• Launch 8 Empower Me seminars

• Establish Youth Mentor Ambassadors at universities nationwide

• Harvard Reserach project funded

• Board Development (Consultant)

• C.O.O. appointed for Hance 

   Family Foundation

• Grant Writer (Consultant)

• Marketing Director

• Data Entry Assistant

• Expand Consultant Leader team

• Implement Harvard University’s research findings for private and 

   government funding

• Establish Regional Directors for Boston, Los Angeles, Chicago, Florida

• Expand collaboration with Global Ambassadors from 2 to 6 countries

• Create Self-Esteem Rising Kit for influencers and consumers

• Develop and implement a 4th program for the Self-Esteem Rising suite;   

   program will be an expansion of Beautiful Me with new lessons 

   created for a deeper level of learning

• Increase total participants with all 4 programs; surpass 

   100,000 graduates

• Five new major brand partners with point-of-sale donations

• Increase Train the Teacher Model participants in regional hubs by 30%

• Contract additional 20 Empower Me seminars

• Launch Endowment opportunities for sustainability

• Partner with major retail chain for Self-Esteem Rising Kit

• Director of Development (Full or Part-Time Staff)

• Volunteer Coordinator (Part-Time Staff)

• Translate into foreign languages, partner with the UNHR / IRC to be 

    in refugee camps all over the world (Farsi, Korean, Mandarin, Spanish)

• Expanded Consultant Leader team

• Digital platforms for worldwide training and participation 

• Develop and implement a 5th program for the Self-Esteem Rising suite;   

   program will include all genders and ages

• Create digital platform for training and implementation which allows

   for online extensive training and immediate access to unlocking 

   individualized self-esteem journeys across the globe

• Establish Regional Directors coast to coast

• Implement Beautiful Me in every NYC Department of Education 

   middle school as mandatory curriculum

• Maintain 80% Train the Teacher Model

• 12 major brand partnerships with 5 year commitments

• Increase Peer to Peer fundraising by 25%

• Professional event management firm

• Online platform for participants and supporters

• Strategic planning audit and management (Consultant)

• Expanded Consultant Leader team

• Director of National Outreach

NeedGoalVision

1 Year

3 Years

5 Years

OUR FUTURE

• Expand Executive Board

• Responsive Web Page development 

   for participants

• Expand office space
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NEED ARTICULATED

Chief Operating Officer: 
• Oversee daily administration of entire foundation and   
   programs,reporting directly to Executive Board
• Analyze quarterly measured results, pivot in response
• Focus on strategic planning
• Communicate operational strategies to all employees
• Structure committees and roles
• Prioritize staff and volunteer retention
• Supervise human resource development
• Plan and implement our conferences & launch events
• Implement plans from Board Development Consultant
• Increase cultural diversity
• Build capacity within the Hance Family Foundation

- Course Corrections
- Innovations

Board Development Consultant:
• Guide Executive Board’s strategic plan
• Create a plan that keeps foundation connected 
   to its roots
• Decide what organizational structure would best 
   capitalize on the skills and talents needed to move 
   foundation to its next level:

- An organizational assessment
- Informed by the assessment findings, plan and 
  facilitate board retreat focused on creating a 
  shared vision
- Board coaching

Director of Development:
• Increase private fundraising
• Prioritize geographic accessibility to market share
• Identify & fill gaps in program funding
• Create estate planning opportunities
• Connect and reconnect with every volunteer and donor
• Work directly with Director of Education for program 
   implementation
• Oversee all domestic regions 
• Create workflows for all Team Leaders

Grant Writer:
• Cultivate multi-year relationships with:

- Individual philanthropists
- Private companies/organizations
- Government funding

• Guide partners to move through levels of sponsorship
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Marketing Director:
• Develop marketing strategy
• Analyze market and educational trends
• Create all program collateral for print, web, email out 
  reach in collaboration with Director of Education 
• Develop public relations and brand plans including   
   press, influencers, celebrity PR
• Create and launch media campaigns for awareness 
   and donations
• Create and manage additional brand partnerships and  

   manage all existing partnerships

Research and Development:
The Hance Family Foundation has partnered with the Judge 

Baker Children’s Center at Harvard University to conduct a 

detailed evaluation of its flagship program, Beautiful Me. 

We are working toward building a world where girls and 

women can feel truly confident about who they are because 

we believe that when you feel strong and confident, society as 

a whole benefits. Though participants and administrators have 

expressed benefiting from the Beautiful Me program anecdot-

ally, a thorough evaluation of the program and its short- and 

long-term impact on females has yet to be conducted. Through 

a rigorous evaluation of the Beautiful Me program, the Hance 

Family Foundation (hereafter “HFF”) and the Judge Baker 

Children’s Center at Harvard University (hereafter “JBCC”) plan 

to 1) better understand and identify the specific components of 

the program that can impact self-esteem, self-advocacy, 

self-confidence, and leadership, 2) help refine, enhance and 

better operationalize the program model, and 3) identify 

effective strategies to disseminate and scale-up the Beautiful Me 

model so that it can have a wider impact on girls and women 

across the country. The proposed evaluation will help the HFF 

take the critical next steps in achieving our vision of helping 

to build the self-image and self-esteem of girls and women no 

matter their stage in life.

Volunteer Coordinator:
• Expand on-boarding strategies for all volunteers while ensuring 

   our foundation’s mission and works clearly communicated

• Create/manage tasks and build budget for task with 

   volunteers’ company

• Motivate and inspire invaluable volunteer workforce

• Cultivate & work with a Junior Board of professionals

• Assign responsibilities to the right people for daily 

   tasks and special events

• Coordinate teams of volunteers for large-scale actions
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Evaluation Objectives:
The purpose of the proposed work by the HFF and JBCC is to sup-
port the implementation and evaluation of the Beautiful Me program 
in a partner community organization. The work will focus on four 
main objectives:

The outcome evaluation of Beautiful Me will target the effective-
ness of the program based on participant outcomes. The process 
evaluation will focus on identifying strengths and areas of growth 
of the  1) consultant training model and  2) delivery of the 3-day 
program. The evaluation will utilize a mixed methods model to pro-
vide a broader perspective on the strengths and weaknesses of the 
Beautiful Me program. Quantitative strategies will be used for statis-
tical analyses and support of generalization of findings. Qualitative 
methods will offer opportunities to understanding contextual factors 
related to consultant training, program delivery, and effectiveness. 
JBCC will analyze results and use them to inform recommendations 
for model enhancement and scale-up of the Beautiful Me program.

1. Installation of Beautiful Me in a partner community   
    organization;
2. Outcomes evaluation of Beautiful Me’s 
    effectiveness; and
3. Process evaluation of Beautiful Me consultant 
    training and participant sessions;
4. Enhancement of the Beautiful Me model and 
   development of strategies for implementation 
   and scale-up.

For detailed information regarding our current research 
project, please direct all correspondence directly to:

Kate Tuffy, MSEd., BCBA Director of Education
Hance Family Foundation
165 Plainfield Avenue
Elmont, NY 11003
516-521-8738
ktuffy@hancefamilyfoundation.org

Rachel E. Kim, Ph.D., ABPP Postdoctoral Fellow
Judge Baker Children’s Center
53 Parker Hill Avenue
Boston, MA 02120
617-278-4256
rkim@jbcc.harvard.edu
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IN-KIND

Wish List:

• Travel sponsor (airfare lodging)

• Tech support

• PR and marketing team

• Media influencers

• Event space

• Accounting services

• Corporate introductions

• Teleconference Equipment

• Legal services

•Professional Fundraising Services

• Grant Writer

• App development

• Material donations

• Social media direction

• Print services

• Catering
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GROWTH STRATEGY

Beautiful Me began as the Hance Family Foundation’s flagship program in 2009. First Independent Consultant hired to teach Beautiful Me Teacher Training seminars in 2012.

Raising a Beautiful Child was created as the Hance Family Foundation’s second original program in 2012.

Beautiful Me has always been provided at no cost to qualifying sites; all funding is provided by the Hance Family Foundation.

Raising a Beautiful Child was previously provided at no cost to qualifying sites. The Hance Family Foundation instituted a suggested $500.00 donation for all host sites, begin-
ning in 2018. 100% of these donations go directly to the Hance Family Foundation.

The Hance Family Foundation pivoted from Independent Consultants providing unlimited Beautiful Me seminars at schools and sites (hereafter “Non-Sustaining Sites”) to a fully 
operational turn-key training model in 2017 (hereafter “Self Sustaining Sites”). This model has increased return on investment dramatically as trained instructors across the globe 
are teaching Beautiful Me following intensive training by the Hance Family Foundation. All program materials, on-going support, professional training seminars and team building 
events are provided by the Hance Family Foundation.

Self-Esteem Rising was created in 2018 as an integral part of the Hance Family Foundation’s 24-month rigorous strategic planning for scale, growth and innovation. Self-Esteem 
Rising paved the way for the Hance Family Foundation’s third original program, titled Empower Me. An Empower Me partnership is offered to corporations for a suggested 
$25,000 donation. 100% of these donations go directly to the Hance Family Foundation. Additional programs will be added to the Self-Esteem Rising suite in 2020.

2020 will be yet another critical year for the Hance Family Foundation. Our Teacher Training model will be expanded to include one day intensive Beautiful Me Teacher Training 
seminars. Participants will be certified to train additional leaders in the field. Our research project from Harvard University will be complete; once Beautiful Me is an evidence 
based program, the Hance Family Foundation will work with cities across the country to implement Beautiful Me in major school systems.
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The Hance Family Foundation is a certified 501(c)3
P.O. Box 20795

Floral Park, NY 11002
(516) 688-0055

info@selfesteemrising.org

LEARN MORE AT:

SelfEsteemRising.org

©2019 Hance Family Foundation. All Rights Reserved


